bekking fyrir pjédarbuid
Vorradstefna Matis 2009

Sjavarafuroir
0g aukin veromeeti:
Hvar liggja storu
teekifaerin?

Kristjan Hjaltason, radgjafi | April 2009




Yfirlit

¢ broun frambods af sjavarafuroum
¢ Fyrir hvad greida kaupendur besta vero
¢ Stor teekifeeri fyrir sjavarutveginn
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Kristjan Hjaltason, rdogjafi: Ferill

¢ 2009 - : Sjélfsteedur radgjafi i sjavarutveqi
» Markads- og solustarf
=  Stefnumétun
=  Vorupréun
= Kaup og sala a fyrirtaeekjum

¢ 2007-2008: Glitnir banki
< = Sérfraedingur { sjavarafurdavidskiptum i Evrépu

Islandsbanki

¢ 1986-2006: Icelandic Group
» Framkveaemdastjori Icelandic France, Paris
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ICELANDIC »  Framkveemdastjori Icelandic Services, Reykjavik

SROUP PLC = VP markadsmal og pjonusta, hja Icelandic Group, Reykjavik
» Framkvaemda- og so6lustjori Icelandic Germany, Hamborg

¢ Helstu stjornir og rad
m = 1995 - :Stjérn bysk-islenska vidskiptaradsins
= 2000-2005: Stjérn Samtaka fiskvinnslusttdva
AVS = 2003-2005: Stjorn AVS
g} = 2001-2002: Undirbaningsnefnd um aukid verdmeeti sjavarfangs




Proun veida, eldis og mannfjélda 1970-2030:
Veidar eru stodugar eda minnka og fiskeldi maetir
aukinni eftirspurn vegna folksfjélgunar
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Heimild: FAO og Glitnir 4
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Hvada krdfur gera kaupendur?

1. Afhenda stddug og umsamin gaedi
2. Areidanlegar afhendingar

3. Reglubundnar nyjungar

4. Seérkenni og sterk imynd

- e :

A CRAFT BREWED MASTERPIECE COMES TO SEAFOOD.
TRY NEW REDHOOK® ESB BEER BATTERED HALIBUT
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Introdueing New Sea Dogs. The First “Foot-Long™ Fish Fry!
Gererousky hand !, Exia oy W caugh, narsl cod ks
eertater.. e mest

Rich taste. Made with craft brewed Redbook(® ESB Beee barvee. Premium quality. 100% skinless, boneless Halibur

fillet portions. Camvenience. Can be baked or fried. Crispy, not greasy. Special coating absorbs le oil. Popular sizes. HEWE 3 DUTE Wk UP YOUT SN0 MU WITh B 323 DOgs. ICelandic: INNOVaTION 3t is best
11403 Guioes pactics sy ereiymel
ADD I TO YOUR MENU TODAY! FOR MORE INFORMATION, CALL 1-830-ICELANDIC OR VISIT WVAWICELANDIC.COM. m m
o Mo mmaRon i -0MCELANDIC |
o visIt W CEEngIC com FE

Ur Morgunbladinu 14. april 2009. borskhnakki fra Samherja

Vorur fra icelandic USA 5




Gamlar pakkningar sjavarafurda hafa stadio sig vel...
..en hvar eru nyjungarnar?

Nidursodnar sardinur (eda lifur)
5 punda flakapakkningar

20 pund sjofryst flok

1 kg lausfrystipokar

10 Ibs/5 kg lausfrystikassar

®* & & o o
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Greindu pig fra
samkeppninni

pad er erfitt ad
vidhalda stefnu, sem
byggist a pvi ad leekka
verd pegar
keppinauturinn er med
laegri kostnad.

Pegar timi leyfir er
skynsamlegra ad
fijarfesta i voruproun,
bjonustu og
markadsmalum, sem

réttlaetir haerra vero.

6002 BUJDISQRIIOA Sl | uoselfelH uelisiiy

Heimild: Harvard Business Review, Don Moyer, febraar 2005



Icelandair hefur unniod frabeert starf i markadssetningu:
Nokkur deemi um nylegar auglysingar

3 nights, including Flights and Hotel.

ICELANDAIR

HOLIL DAYS

ICELAND ron £249 b

3 night City Break, including flights from Heathrow and hotel.

TAKE ADVANTAGE OF THE BEST
EXCHANGE RATE IN YEARS!

<
+ Book at icelandair.co.uk Ll

. * Includes transatlantic lare
893 two ni ghlhllS d
breakfast dail; d f
MUsIC FESTIVAL $ dA?i‘av i y

FROM  per person double occupancy (gocdl tO||5192OOB)

ICELAND AIRWAVES

ONE-WAY AIRFARES (based on round-trip travel) HELSINKI $396 bp
AMSTERDAM $339% LONDON $309%p
COPENHAGEN $317%p 0osLO $3827p
FRANKFURT $316%p PARIS $346%
GLASGOW $3225p STOCKHOLM $372%

CHECK OUT OUR NEW FLEET WITH SPACIOUS LEATHER SEATING AND UPGRADED ENTERTAIN-

MENT CENTERS, PROVIDING YOU WITH UP-TO-DATE MOVIES, MUSIC AND REAL TIME INFORMATION.

To book, contact your travel agent,

:ao oo‘co?ac Z:Jr ravel agent, ICELANDAIRA
visit www.icelandair.com/boston WWW.ICELANDAIR COM

Il (877) 435-7940

Icelandair hefur byggt a mjog godu vidskiptamodeli og med
frabeerri markadssetningu tekist ad bua ser til markadsgeira i

stifri samkeppni vid stor flugfélég.

Lykill ad &rangri:
¢ GO0 vara
¢ Nyjungar

¢ Byggt & skyrri imynd par sem audlindir islands eru notadar.
Iceland Airwaves er gott deemi um frabeseran arangur.
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Hvernig er rekstrarafkoman i virdiskedju
sjavarafuroa-ionadarins?

Virdiskedja sjavarafurdaionadarins
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vinnsla vinnsla Dreifing <
Fiskeldi ) S
=
-
Afkoma Veidar Bolfiskur Framleidendur Verslunar- %’;
(Ebitda) 20% +/- 0% 7-11% félog 24
einstakra 1.5-2.5% (—D...
hluta Fiskeldi Uppsjavar- Framleidendur =
virdiskedj- . . . Q@
un rJ] i 15-20% vinnsla vorumerkja Heildsalar N
0-3% 6-14% 4-8% =
Byggt & tol ©
yggt & télum i .
fyrir fyrirtaeki FOBI-JI‘- ’Smasala_
i mérgum framleidsla i Bretlandi
l6ndum 2006 5-10% 6-15%




Raostofun karfa 2008
47,364 tonn ad veromeeti 11.7 mro kr. seld erlendis

Flokkar MT IKR m kr/kg

Ferskur heill 14.915 2.167 145
Fersk flok 1.827 1.159 635
Frystur heill 26.065 6.573 252
Landfryst flok 4.556 1.833 402
Samtals 47.364 11.732 248

Raodstofun 2008:

¢ Teep 15,000 tonn af heilum ferskum karfa
voru seld i gegnum erlenda

Auka veromaeti med pvi ad:

Flaka allan ferskan karfa i landi
uppbodsmarkadi. og senda sem fersk flok erlendis.

¢ ROm 6,600 tonn voru flékud i landi og
seld fersk erlendis (flokud pyngd var ram
1,800 tonn).

¢ 26,000 tonn voru heilfryst, yfirleitt
\hausaéur karfi, og seld erlendis. /

Heimild: Bradabirgdatdlur Hagstofunnar, tekid af vef SF 10

Taka sjofrystan
- hausadan karfa,
| pyda upp i landi
og flaka.
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Radstofun porsks 2008
92,500 tonn ao veromeeti 60 mro kr. flutt Gt

7

=

Flokkur MT IKRm  kr/kg 2
Ferskur heill 8.110 2.513 310 .
Fersk flok 9.113  10.336  1.134 =
Landfrysting 24.817 15.237 614 %
Sjofrysting 11.831 7.726 653 S
Saltad og purrkad 35.283 22.800 646 E
Adrar vorur 3.361 1.731 515 Q
Samtals 92.515  60.343 652 7
Auka verdmeaeti med pvi ad: S

Radstéfun 2008 ¢ Vinna meira her a landi o
¢ RdOm 8,000 tonn flutt at dunnin. ¢’ Korgaﬂhakekrra hlutfalli i heesta 7
o : y aeoatflo o

¢ Mj6g hatt medalverd er fyrir fersk flok . g/é’)rupréun 00 nYiunaar ‘5'1
¢ GOd dreifing afurda a olika flokka J IYJHng 2
2 dos S

(®
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Mynd: islensk bleikja fra Samherja

Ad lokum

®* & o o

Svipadur afli til radstofunar
Fullvinna allt sem vid héfum
Latum markadinn hafa meiri ahrif
Bjoda upp a:

= St6dug og umsamin gaedi

= Areidanlegar afhendingar

» Reglubundnar nyjungar
= [mynd sem tryggir sérstodu

Storu taekifeerin eru t.d. 1 fullvinnslu
a karfa og porski

12
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